
 
Curriculum and Communications Committee 

October 12, 2017 
4:30 pm 
Minutes 

 
The meeting began at 4:30 pm 
 
Present:   Sarah Jones, Dawn Martin, Katherine Barnes, Eric Kennedy, Margaret Fallow, Randy Clark,  
  Lisa Kudwa, Maureen Altermatt, Karen Fisher, Lisa Welch, Ray Metcalf, Monica Zuzow 
 
Public Comments 
There were none 
 
New Business 

 Margaret welcomed new parent representatives Dawn Martin and Katherine Barnes. 
 

 Board member Randy Clark and Laura Hewitt will take turns filling the position held previously 
by Sheila Ryzyi.  

 

 K-3 Literary update – Lisa Kudwa shared information about the development of Individual 
Reading Improvement Plans (IRIPs) and upcoming parent meetings.  A communication was sent 
to all elementary families regarding an overview of the reading plan process as required by state 
law.   Additional communications were sent by classroom teachers to individual families whose 
child was identified for a plan.  Individual results of the MAP/NWEA assessment (replacing the 
District SLRA and SLMA) testing for elementary students will also be sent to parents along with a 
cover letter and a set of instructions on how to read the report.  Parents will receive this 
information prior to meetings scheduled with teachers to discuss IRIPs.  Meetings will be held 
for students in K-3 the week of October 23rd.  Information will be shared with 4th and 5th grade 
parents during conferences.  The law only requires plans and meetings for K-3.  However, SLCS 
will provide strategies and supports for students in grades 4 & 5 though IRIPs as well; this will 
replace credentialing plans for those students.  Parents will also be provided information about 
how they can support their student through “Read at Home Plans.” 
 

 Lisa Kudwa shared plans for ongoing professional development and support for teachers to help 
them implement IRIPs.  Most students will not need interventions outside of targeted classroom 
instruction.  District-wide, approximately 37-38% of elementary students have been identified 
for IRIPs to support their literacy achievement.  Some of these students also have been as 
needing more intensive intervention with Reading Recovery specialists. 

 

 Lisa Kudwa shared that the NWEA Map testing went really well.  This first round should be the 
longest set of tests our students ever take (but they were still shorter than previous District 
testing.)  The tests will automatically begin at the estimated student levels in the future.  The 
test has an “adaptive questioning” feature which adjusts the level of difficulty appropriately for 
each individual student as they progress through the test.  No two students will have exactly the 
same questions.  The data is already helping staff to plan instruction in a more purposeful 
manner. 



 Ray Metcalf explained how scores on the MAP assessment are reported in percentiles, not 
percentages.  He gave examples to the committee about how growth is measured and reported 
using performance percentiles.  This information will be communicated to families and is 
included in the instructions on how to read the MAP report. 

 

 Elementary Science update – Lisa Kudwa shared that there will be a pilot this year at Pearson of 
the new units.  Elementary Science SAC (Subject Area Curriculum) members as well as 
representatives from each building (one upper and one lower elementary grade teacher) will be 
receiving professional development provided through Oakland Schools and professors from 
MSU.   

 

 Lisa Kudwa shared that the goal is to have a recommendation for new elementary science 
curriculum units and materials to be shared with the Curriculum & Communications committee, 
and then presented at a Board meeting, this spring.  Middle School may be ready by the end of 
2018-19 and High School will be addressed later.  Lisa shared that the costs of new materials will 
be expensive but she is addressing this in the CITA budget.  She also shared that there are 
philosophical debates in the education community about sequencing of science courses at the 
secondary level; this will be a topic addressed through our SAC curriculum development process. 

  

 Website Accessibility  update – Maureen shared that, in compliance with the District’s OCR 
agreement, Board meeting videos for 2017-18 and future years are being closed captioned.  
SLCS is also going back to close caption 2016-17 videos which will remain on the website.  Board 
meeting videos from prior years will be removed from the website.  Written minutes, which are 
the official legal record of the meetings, will remain for a 5 year period, including the current 
year.  Training in the close captioning process will also be offered to departments and buildings 
who may wish to include videos on their web pages. 

 

 Summer courses – Margaret shared background information on a request that had been 
presented at a recent Board meeting to review our practices in this area. 

 

 Lisa Kudwa shared that under the current practice, Students can enroll in any course they wish 
(other districts, out of state, online, self-study) but the only method for earning credit is through 
our testing out process.  This ensures: 
 

o The student is truly the one who completed the course work. 
o The rigor, depth of understanding, and content of the course are a match for SLCS 

expectations. 
 

 Currently, Lisa Kudwa is working with secondary principals to review the handbook and policy 
language to see if any clarification is needed.  They are also reviewing testing out timelines, 
logistics, and costs to determine if it is feasible to offer a test out option at the end of August, 
rather than in June. 
 
 
 
 



 The committee discussed issues that would need to be addressed if the District chose to 
investigate offering summer school courses in the future.  It may not be financially viable to host 
our own summer course - beyond the cost of the teachers for the courses; there are 
administrative, secretarial, and custodial costs.  Additionally, there would be “up front” costs to 
develop courses; a curriculum committee would need to meet multiple times to determine how 
to condense the course while retaining the rigor and how to assess students at the end of the 
course.  This work would also require time and staffing.  Currently, the District is focused on 
changes to secondary grading and reporting, the move to a new Athletics/Activity league, the 3rd 
grade literacy initiative, and the redesign and realignment of K-12 science curriculum.  The 
committee determined that this is not the time to pursue offering summer courses in SLCS.  
However, it may be something to be studies in the future. 

 
Old Business 

 District Beliefs, Mission, Logo, Slogan – Lisa Kudwa shared information about how the Rochester 
School District is “rolling out” their new logo.  The committee reviewed work that had been 
done previously to place the current SLCS belief statements into categories that correlated with 
the four Strategic Planning goals.  Lisa Kudwa shared a document she had prepared which took 
the current “curriculum” beliefs and put them into “plain language.”  She also shared that the 
following ideas are not represented:  SLCS serves student from 0-26, not just K-12; our current 
beliefs do not address social-emotional issues, Cultures of Thinking, or Habits of Mind. 
 

 The committee decided to spend the remaining time in this meeting discussing slogan ideas. 
Seven words were identified as “key concepts” relating to SLCS:  learning, connecting, growing, 
students, community, excellence, relationships. 

 
Other 
The committee determined there was a need to change the next meeting date from November 9th to 
November 30th. 
 
Public Comments 
There were none. 
 
The meeting adjourned at 6:03 pm. 
 
Future Meeting Dates – 4:30 pm 
Nov 30 
Dec 14 
Jan 11 
Feb 8 
Mar 15 
Apr 12 
May 17 


